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 Tukena as part of disability services in Finland
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W e are w ork ing f or  a  good l if e!

T uk ena F oundat ion and T uk ena L td provide s upport and s ervic es  all over F inland. Our aim  is  to f ind 
individual s olutions  and to c reate high- quality s ervic es  to s upport people with intellec tual dis abilit ies  
or s pec ial s upport needs  and their  fam ilies .

Here's  how  T uk ena m ak es  a  dif f erenc e:

P ers on- c entered S upport :  T ukena provides  a wide range of  hous ing and c are s ervic es  tailored to the 
unique needs  of  eac h individual. W e of fer s upport for fam ilies , res pite c are for c aregivers , and 
opportunities  for independent living.

Advoc ac y and E m pow erm ent :  T ukena ac tively advoc ates  for the rights  of  people with intellec tual 
dis abilit ies , ens uring their  voic es  are heard and their  needs  are m et. W e work with dec is ion- m akers , 
legis lators , and other NGOs  to c reate pos it ive c hange.

B uilding a  br ighter  f uture:  T ukena goes  beyond direc t s ervic es , inves ting in developm ent projec ts  and 
training program s  that em power individuals  and s trengthen c om m unities . T hey believe in building a 
s oc iety where everyone c an thrive.
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Empowering Lives, Building Futures

Tukena F oundation is  a F innis h non- prof it  organization dedic ated to improving the l ives  of  
people w ith intel lec tual  dis abil it ies  and their  f amil ies .

E s tablis hed in 1992 by fam ilies , Tukena is  c om m itted to prom oting equal opportunit ies  and 
fos tering inc lus ive c om m unities . 

Tukena is  a m em ber of  E AS P D -  T he E uropean As s oc iat ion of  S ervic e providers  f or  P ers ons  
w ith Dis abil it ies  and an af f iliate m em ber of  Inc lus ion Internat ional .
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Creat ing S us tainable S oc ia l  Impac t

F ounded in 20 0 5, Tukena L td is  a s oc ial enterpris e. W ith alm os t 50  s ervic e units  ac ros s  F inland, 
we work c los ely with individuals , fam ilies , and loc al authorit ies  to provide high- quality, 
s us tainable s ervic es .

T uk ena is  dr iven by a  pas s ionate team of  over  10 0 0  prof es s ionals  c om m itted to m aking a 
dif ferenc e. Our foc us  is  not on prof it  but on c reating a las t ing pos it ive im pac t on the lives  of  
people with intellec tual dis abilit ies .

S uppor t ing f or  Good L if e - video

https://youtu.be/3PawEB2jbFg
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F innis h s oc ia l  and healt h- c are s ys t em and dis abil it y  s ervic es



Social and healthcare reform in Finland

The responsibility for organis ing healthc are, s oc ial welfare and res c ue s ervic es  was  
trans ferred f rom  m unic ipalit ies  and joint  m unic ipal authorit ies  to wellbeing 
s ervic es  c ounties  on 1 J anuary 20 23.

There are 21 wellbeing services counties, and the division into counties is mainly 
bas ed on the divis ion into regions . 

The region of Uus im aa is  divided into four wellbeing s ervic es  c ounties . The City of  
Hels inki will c ontinue to be res pons ible for organis ing health, s oc ial and res c ue 
s ervic es .



The Finnish Welfare System

Follows the Nordic model 
most services are funded and provided publicly

Disability services are the responsibility of local authorities (welfare services counties)

The focus of disability policy is to promote the inclusion of disabled people in mainstream 
educ ation, s oc ial and health c are, not on the provis ion of  s pec ial s ervic es . 

Finnish disability services are provided in according to the laws. However, in practice, receiving all 
thes e s ervic es  m ay be s om etim es  c om plic ated.
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Legislation 
Services for people with disabilities are governed by the

Social Welfare Act, 
the Act on Disability Services and Assistance 
the Act on Special Care for People with Intellectual Disabilities.

The legislation on services for people with disabilities has  been reform ed. The reform ed legis lat ion 
has  entered into forc e on 1 J anuary 20 25. 

The key elements of the new Act on Disability Services and Assistance are the inclusion, equality 
and non- dis c rim ination of  pers ons  with dis abilit ies , and individual s ervic es  that m eet the needs  of  
pers ons  with dis abilit ies  and s upport  their independent living. 

New services under the new act are the specific support for inclusion and supported decision-
m aking. In addit ion, the c urrent s ervic es  will be extended to c ertain new groups  of  people. The 
s ervic es  will c ontinue to be m ainly f ree of  c harge. 

https ://s tm .f i/en/dis ability- s ervic es 9



Disability services

https ://s tm .f i/en/dis ability- s ervic es
https ://thl.f i/en/public ations /handbooks /handbook- on- dis ability- s ervic es /dis ability-
s ervic es /s ervic es - and- s upport- for- pers ons - with- dis abilities /s ervic es - with- s ubjec tive- right
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A personal service plan is drawn up for people 
with disabilities in order to identify the 

services and support measures they need.

https://stm.fi/en/disability-services
https://thl.fi/en/publications/handbooks/handbook-on-disability-services/disability-services/services-and-support-for-persons-with-disabilities/services-with-subjective-right
https://thl.fi/en/publications/handbooks/handbook-on-disability-services/disability-services/services-and-support-for-persons-with-disabilities/services-with-subjective-right


- Many dif ferent s ervic es and 
s upport available
- Many s ervic es are free of  
c harge
- S ervic es  and s upport for the
whole fam ily, in fam ily´ s own
hom e
- New Dis ability S ervic es  Ac t 
(20 25) brings new opportunit ies
- Ac tive NGO´ s provide m any
kind of  s upport

- Ac c es s  to s ervic es c an be dif f ic ult , 
es pec ially if the diagnos is is  not c lear
- Many dif ferent kind of  s ervic es need
a lot of  administrative work als o from the
fam ilies
-  R egional inequality in availability of  
s ervic es
- S till  c hildren living in ins titutions
- It  is  dif f ic ult  for the s ervic e s ys tem  
to res pond to divers e s upport needs



Context and guiding idea of Diverse
Backgrounds
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In F inland, jus t  under one- third of  c hildren in early c hildhood educ ation 
and alm os t one- quarter of  pupils  in bas ic  educ ation c om e f rom  
m ultilingual hom es . 

W hen a linguis t ic  bac kground inters ec ts  with an intellec tual or 
developm ental dis ability, the c hild’s  rights  c an only be realis ed through 
both dis ability polic y and integration expertis e. 
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K ey Ac t W hat does it  guarantee? S pec ia l relevanc e to im m igrant f am il ies

Cons t itut ion § 6 E quality
L anguage, c ulture and dis ability m ay not 
hinder ac c es s  to s ervic es

Non- Dis c r im inat ion Ac t  1325/ 20 14
Prohibits  language-  and dis ability- bas ed 
dis c rim ination

Obliges  authorit ies  to provide reas onable 
ac c om m odations

E ar ly  Childhood E duc at ion & Care Ac t  
54 0 / 20 18

R ight to E CE C (early c hildhood educ ation 
and c are) + s upport

S ervic e c ouns elling with an interpreter (S ec  
16)

B as ic  E duc at ion Ac t  6 28 / 19 9 8
F ree s c hooling, s upport for learning and 
s c hool attendanc e, F innis h as  a S ec ond 
L anguage ins truc tion

Preparatory educ ation and m other- tongue 
les s ons

Integrat ion Ac t  6 8 1/ 20 23
Integration plan, reim burs em ent for 
interpreting

E nables  language and everyday s upport for 
the whole fam ily

New  Dis abil ity  S ervic es  Ac t  6 75/ 20 23 (in 
forc e s inc e 1 J an 20 25)

Diagnos is - neutral, c hild’s  own voic e, 
pers onal as s is tanc e als o for c hildren

E m phas is es c ulturally s ens it ive
c om m unic ation s upport

Legal foundation (the “safety net”)
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E ar ly ident if ic at ion & s ervic e c oordinat ion

Child- health c linic s , fam ily c entres of  the wellbeing s ervic es c ounties and m unic ipal
s ervic e c ouns ellors m ap s upport needs .

Us ing an interpreter is  both a r ight of  a  guardian and an obligat ion f or  s taf f
(Adm inis trative Proc edure Ac t § 26).

The Hilm a Centre and K ela’s (S ocia l Ins ura nce Ins titution of  F inla nd, is  a governm ental 
agenc y that provides  bas ic  ec onom ic  s ec urity for everyone living in F inland) m edic al
rehabilitat ion provide free AAC devic es in s everal languages . 
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L anguage- aw are pedagogy:  vis ual s upports , plain language, m aking the c hild’s own
language vis ible.

The three- t ier s upport model (general, intens if ied, s pec ial) als o c overs m ultilingual
c hildren;  dec is ions c an inc lude interpreting and c om m unic ation s ervic es .

Co- operation with guardians is  c arried out in E CE C c urric ulum  dis c us s ions with an 
interpreter;  video and m es s aging apps (W hats App in plain language) are us ed. 

E ar ly c hildhood educ at ion & pre- pr imary
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5 B as ic  educ at ion ( grades  1– 9)

Inc lus ion is  prim ary:  the pupil attends  the loc al s c hool and rec eives  S 2 ins truc tion and 
s pec ial- needs  s upport  in the s am e c las s room .

An individual IE P / HOJ K S  (individual educ ational plan) is  drawn up by a m ult iprofes s ional 
team  (teac her + S 2 teac her + s pec ial- needs  teac her + fam ily + interpreter).

If  nec es s ary, a pers onal  as s is tant  or s ign- language interpreter  is  funded for the s c hool 
day.

L arge c it ies  em ploy mult il ingual  ins t ruc tors ;  in Hels inki they rotate through day- c are 
c entres , s c hools  and playgrounds , s upporting both c hildren and guardians . 

E ar ly c hildhood educ at ion & pre- pr imary
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S oc ia l  & health s ervic es  and leis ure- t ime s upport

The wellbeing s ervic e c ounty’s  dis abil ity  s ervic es  arrange hous ing s upport , trans port  and 
s hort- term  c are –  dec is ions  m ay inc lude c ultural  adaptat ions  (e.g. diet , religious  needs ).

 
Munic ipal mult ic ultural  s ervic e c entres  (e.g. Hels inki) of fer hobbies  and peer groups  in 
s everal languages .

K ela (S oc ial Ins uranc e Ins titution of  F inland) als o reim burs es  interpreting s ervic es  for a 
c hild with a hearing im pairm ent whos e fam ily language is  not F innis h or S wedis h.
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On-the-ground challenges and 
professional response
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Challenges ins ide the target group

A double language barr ier – the c hild learns F innis h as  S 2 (s ec ond language) while AAC 
(augm entative and alternative c om m unic ation) s ym bols  m us t be trans lated into the fam ily’s
language.

T he highes t  aut is m r is k  is  found in the c hildren of  m others  who have m igrated f rom  the Middle 
E as t  and Afric a to F inland. Ac c ording to HUS  (Hels inki univers ity hos pital) res earc h, their ris k  of  
having a s evere autis m  s pec trum  dis order is  approxim ately 50  t im es  higher c om pared to c hildren 
of  F innis h m others . The ris k  was  elevated in all im m igrant groups , exc ept for thos e f rom  the 
Nordic  c ountries .

Diagnos t ic delays – c ultural dif ferenc es in expres s ing s ym ptom s and lac k of  parental knowledge
pos tpone referrals . 

R es ourc e pres s ure – s hortage of  s pec ial- needs teac hers and interpreters for rare languages .

Coordinat ion dif f ic ult ies – s c hool, s oc ial s ervic es and healthc are us e dif ferent IT  s ys tem s , 
c om plic ating joint planning.
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Cultural c hal lenges and preas s umptions

P arental  as s umptions  rooted in home- c ountry norms  –  in parts  of  Afric a and the Middle E as t , 
dis abled people tradit ionally s tay at  hom e without s c hooling or work bec aus e s oc iety of fers  no 
s upport .

Thes e beliefs  m ay ac c om pany fam ilies  to F inland, delaying early rehabilitat ion, s c hooling and 
leis ure part ic ipation. Profes s ionals  m us t s upport  the c om m unity and fam ilies  to:

•  c orrec t  the m is c onc eption that “F inland is  the s am e,”
•  highlight the c hild’s  right to an ac tive life, and
•  s upport  fam ilies  in ac c epting the diagnos is  and s eeing opportunit ies .
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Dis inf ormat ion that  c an s low  dow n a f amily ’s  integrat ion

In S weden 20 21 there s tarted to be rum ours  on s oc ial m edia c laim  that c hild- protec tion workers  in 
the Nordic  c ountries  “take Mus lim  c hildren away f rom  their parents ” . The s tory was  repeated by 
c ertain Turkis h and Arabic - language c hannels , m aking it  look c redible. 

The “c hild- kidnapping” s tory began in S weden in late 20 21, ac c us ing s oc ial s ervic es  of  rem oving 
Mus lim  c hildren without c aus e. S wedis h authorit ies  and the Ps yc hologic al Defenc e Agenc y have 
labelled it  a c oordinated dis inform ation c am paign.

Many parents  have pas t  experienc es  of  c orrupt or violent authorit ies . A s c ary s tory about 
“kidnapping” s trengthens  their ins t inc t  to avoid off ic ials  and parents  m ight keep their c hildren at  
hom e, s kip s c hool m eetings  or refus e dis ability s ervic es . 

This  s lows  down language learning, therapy and everyday integration. 

Trus t  in authorit ies  drops .
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R oot  c aus e How  it  appears  in F inland P rof es s ional  res pons e

S t igm a & s ham e –  dis ability s een as  a c urs e or 
punis hm ent.

Child is  kept at  hom e; parents  avoid E CE C (E arly 
c hildhood educ ation and c are) and public  s pac es .

Us e peer groups , loc al c om m unity and pos it ive role 
m odels ;  f ram e dis ability through s trengths .

F am ily  honour  & gender ed blam e –  m other held 
res pons ible. Delay in diagnos is ;  father m ay s tep bac k. Invite extended fam ily or c ultural m ediator;  

norm alis e the diagnos is .

F atal is t ic  or  f a ith- bas ed per s pec t ive –  e.g:“T his  is  
how God intends  it ;  hum an help is  unnec es s ary.”

L ow m otivation for rehab, language learning and 
integration in general.

E ngage trus ted c om m unity m em bers  who 
unders tands  “new norm s ” and keep the c hild’s  and 
fam ily’s  bes t  interes ts  forem os t.

L egac y of  c or r upt ion & w eak  gover nanc e –  prior 
public  s ervic es  unreliable or bribery- bas ed.

F ear of  hidden c os ts , data m is us e, c hild rem oval;  
paperwork tr iggers  anxiety.

Map the proc es s  trans parently, guarantee f ree- of-
c harge s ervic es , provide written s afeguards .

Author ity  t r aum a –  war- t im e or polic e abus e 
m em ories .

Uniform s  or c hild- protec tion term s  tr igger f ight- or-
f light .

E ns ure c ontinuity of  s taf f , us e c alm  s ett ings , of fer 
hom e vis its .

S ys tem  unf am il iar ity  & digital  divide R um ours  override of f ic ial info;  online portals  left  
unopened.

T rain c ultural peer m entors ;  dem ons trate the 
s ervic e path with vis uals /videos .

E c onom ic pr ec ar ity & benef it c onf us ion L ong work s hif ts  c aus e therapy no- s hows ;  fear 
benef its  s top if  c hild “ im proves .”

B undle benef it  c ouns elling with c are;  c larify that  
rehab does  not c anc el allowanc es .

R oot  Caus es  B ehind P arent al  As s um pt ions  & T rus t  B arr iers



Opportunities & promising practices
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F inland c ombines  a  univers a l  w elf a re s ta te w ith s t rong dis abil ity  
and integrat ion legis lat ion.

W ellbeing s ervic es c ount ies (s inc e 20 23) deliver all s oc ial and healthc are s ervic es , inc luding dis ability s ervic es , 
interpreters and fam ily c ouns elling.

Munic ipal it ies rem ain in c harge of  early- c hildhood educ ation, bas ic educ ation and leis ure s ervic es ;  they work
under inclus ive “neares t s c hool”  and three- tier s upport princ iples .

T he national S oc ial Ins uranc e Ins titution K ela (S oc ial Ins uranc e Ins titution of  F inland) f inanc es  dis ability
allowanc es , rehabilitation and interpreting for deaf or s peec h- im paired c hildren, while T HL (F innis h Ins titute for 
Health and W elfare) is s ues  guidelines and m onitors quality.

A diagnos is - neutral Dis ability S ervic es  Ac t (in forc e 20 25) and a rights - bas ed Integration Ac t (20 23) oblige (s hould)
authorit ies to rem ove both dis ability- and language- related barriers .

B y law, fam ilies have the r ight to a  prof es s ional interpreter at every s tage, f rom vac c ination vis its to IE P m eetings , 
and all public s ervic es m us t offer pla in- la ngua ge c om m unic ation on reques t.
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E x amples  of  prac t ic es  that  a lready w ork  f or  immigrant  c hildren w ith 
dis abil it ies  in F inland

P rac t ic e W hat  is  done in prac t ic e? W hy it  w ork s

M ult il ingual  ins tr uc tor s  and c ultura l  media tors
City- funded s taf f  s peak fam ilies ’ languages , help with 
enrolm ent, e- s ervic es  and form s , and are pres ent in 
playgrounds  and s c hools .

Provides  fam iliar  “trus ted fac es ,”  lowers  the 
thres hold to approac h authorit ies , and gradually 
builds  fam ilies ’ s elf - s uff ic ienc y.

P eer  m entor ing & Hilm a S uppor t  Centr e
Dis abled m igrants  run language c afés  and s upport  groups  
(Arabic , Ukrainian, etc .);  fam ilies  s hare experienc es  and rights  
inform ation.

Peer role m odels  reduc e s t igm a, norm alis e 
s c hooling and s upport , and s pread ac c urate 
inform ation ins ide c om m unities .

L anguage- aw are pedagogic al  tools  ( K iel iP eda  /  
L a ngP eda )

S taf f  us e a three- part  ins trum ent to m ap the c hild’s  whole 
language repertoire, learning environm ent and S 2 progres s .

T urns  “ language awarenes s ”  polic y into daily 
prac t ic e and rec ords  the hom e language in the 
IE P/HOJ K S .

New  pathw ays  in legis lat ion ( Dis abil ity  S er vic es  
Ac t  6 75/ 20 23)

F rom  1 J an 20 25, pers onal as s is tanc e is  pos s ible for under- 6s , 
inc luding c om m unic ation c oac hing in the fam ily’s  language.

E na bles  intens ive early- s tage s upport  and s ec ures  
interpreting within the s ervic e dec is ion.

Digital  & plain- language s er vic es
T HL  guidelines  for ac c es s ible e- health paths ;  InfoF inland 
offers  dis ability- s ervic e c ontent in 12 languages  with plain 
language and videos .

Cuts  bureauc ratic  loops , is  m obile- f r iendly, and 
inc reas es  c om prehens ion for fam ilies  with varying 
literac y.

L eis ur e & c ultur al inc lus ion ( K aik uk or tt i + 
L iik k uva k oulu)

F ree c ultural t ic kets  via K aikukortt i;  s c hools  adopt an “ac t ive 
day” m odel through L iikkuva koulu.

L ow- c os t  way to c om bat s oc ial exc lus ion and 
s trengthen parents ’ belief  in the c hild’s  r ight to be 
vis ible.

Data- dr iven developm ent
Munic ipalit ies  c om bine K ieliPeda res ults , abs enc e data and 
dis ability- s ervic e rec ords  to alloc ate res ourc es  and s upport  
res earc h projec ts .

Objec tive data guides  funding, reduc es  “who s houts  
loudes t”  bias , and underpins  evidenc e- bas ed 
polic y.
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Us ing vis ual  s torytel l ing to br idge c ultures  and ex plain 
neurodevelopmental  topic s

Com plex ideas  like exec utive- func tion c hallenges  or autis m  c an feel abs trac t—es pec ially when parents  and 
c hildren are proc es s ing them  in a s ec ond language. Profes s ionally produc ed vis ual guides  and s hort videos  turn 
thes e c onc epts  into c onc rete, s hareable s tories  that work a cros s  c ultures :

P ic tures s peak f irs t . Anim ation, ic ons and s tep- by- s tep graphic s bypas s voc abulary gaps and invite viewers
of  any literac y level to follow along before a s ingle word is  s poken.

F am il iar  c ues  s park  rec ognit ion. W hen the video s hows , for exam ple, a c hild c overing their  ears  in a nois y 
c anteen or s howing s trong s pec ial interes t on c ertain things , parents  c an c onnec t thes e s c enes  to 
behaviours  they obs erve at  hom e;  often realis ing “Tha t’s  our child” long before any c linic al term inology s inks  
in.

E m ot ion on s c reen builds trus t . S eeing divers e fam ilies , rec ognis able routines and res pec tful body language
reas s ures parents that the m es s age f its their own values , not jus t “F innis h norm s .”

L ayered inf orm at ion. Voic e- over or on- s c reen text c an be s wapped for m ultiple languages , while the c ore
vis uals s tay the s am e—s aving produc tion c os ts and keeping c ontent c ons is tent.

Modell ing everyday s trategies . A 90 - s ec ond c lip that s hows a parent us ing a vis ual s c hedule or an AAC 
s ym bol at breakfas t  is  far m ore pers uas ive than a written leaf let about “s truc tured routines .”
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T w o s hort ex ample videos

” W hat is  Neps y? ”

Anim ated everyday s c enes  that 
illus trate exec utive- func tion and 

s ens ory- prof ile dif ferenc es . 

“Neps y” (neurops yc hiatric ) traits  
are norm al variat ions —rec ognis ing 

them  early lets  us  us e s im ple 
s upports  that help every c hild 

s uc c eed.

“ Aut is m S pec t r um”

“People on the s pectrum experience the 
world dif ferently;  with unders ta nding a nd 
s tructured s upports  they ca n thrive.”

Child- f riendly vis uals  s howing how autis m  
c an af fec t  c om m unic ation, s oc ial c ues  and 
s ens ory proc es s ing—balanc ed with 
s trengths  s uc h as  foc us  and pattern-
rec ognit ion.

https://www.youtube.com/watch?v=SQJNnizSC8c
https://www.youtube.com/watch?v=t7l6graU2SA
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Recommendations for Future Development
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Ant ic ipated c hange W hy it  is  c om ing W hat  to s tart  doing now

E U Dis abil ity  Card bec om es  m andatory in s ervic es
E U legis lat ion is  expec ted in 20 25- 26;  the c ard will 
entit le holders  to dis c ounts  and ac c es s ibility 
benef its  ac ros s  the Union.

Plan a one- click linka ge between the c ard and the 
wellbeing region’s  c lient databas e s o entit lem ents  
ac tivate autom atic ally.•  T rain t ic ket, trans port  and 
c ultural- s ec tor s taf f  early.

E U Child Guarantee →  indic ators  f or  m ult il ingual 
c hildren’s  s upport

F inland m us t report on im plem entation in s pring 
20 26, c overing E CE C, s c hool and c are ac c es s  for 
c hildren at  r is k  of  poverty.

Tag HOJ K S  and K ieliPeda data with “Child 
Guarantee” identif iers  to s how how m ultilingual 
dis abled c hildren are reac hed. Prepare to tap E S F + 
funding windows .

W ellbeing regions ’  e- s ervic es  c onverge into a  s ingle 
nat ional m odel

The Minis try of  S oc ial Af fairs  and Health’s  digital 
roadm ap c alls  for unif ied s ervic e paths  and online 
guidanc e.

Inc lude dis ability and interpreting s ervic es  in early 
pilots . Inves t  in ac c es s ible UX (us er experienc e) and 
tes t  with m ultilingual fam ilies .

E HDS  l ink s  s oc ia l ,  health and s c hool data  in one 
view

The E uropean Health Data S pac e is  due in 20 25, 
enabling c ros s - border data us e.

Build an interfac e s o E CE C rec ords , HOJ K S  and K ela 
dec is ions  appear to fam ilies  af ter a s ingle login. 
Create a m ultilingual plain- language c ons ent form .

R adar  L is t  f or  t he Nex t  3- 4  Y ear s
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AI- bas ed m ult il ingual voic e as s is tants
Tes tbeds  already trial F innis h- Arabic  s peec h- to-
s peec h trans lation;  the national AI- DOC program m e 
is  s c aling s k ills .

Pilot  a voic e- c ontrolled applic ation bot for dis ability 
s ervic es . E ns ure data protec tion and bias  tes ting for 
s m aller languages .

Counter ing dis inf orm ation bec om es  a  f orm al  f am ily-
c entre tas k

R um ours  like “c hild- k idnapping” s pread f rom  
S weden s howed the ris ks  in the big s c ale.

Appoint a perm anent informa tion- res ilience conta ct 
to m onitor s oc ial- m edia keywords  and is s ue rapid 
fac t  s heets . L ink  loc al c hannels  to the Nordic  
ps yc hologic al- defenc e network.

New  m igrat ion w aves  (c l im ate + geopolit ic al  
ins tabil ity)

Inc reas ed arrivals  predic ted f rom  the Horn of  Af ric a 
and S outh As ia, 20 25- 30 .

E xpand interpreter pools (e.g. T igrinya, Pas hto). 
Update K ieliPeda language lis ts and fam ily- c entre
language of ferings .

E c onomic  pres s ure →  outc om e- bas ed f unding f or  
s upport

The Minis try of  F inanc e will pilot  res ults - bas ed 
s oc ial- s ervic e funding in 20 25.

Def ine c lear im pac t m etric s  for dis abled im m igrant 
c hildren (e.g. rehab s tarts  < 3 m onths , E U 
reim burs em ents  c laim ed). Be ready to dem ons trate 
c os t- benef it f igures .

R em ote therapy & hybr id rehabil itat ion bec om e 
m ains tream

Pos t- Covid prac tic es  pers is t ;  new K ela 
reim burs em ent rules  in 20 26 further lower the 
rem ote thres hold.

Develop a home- ha ndbook for c ulturally s ens it ive 
tele- therapy. Tes t  a VR  language environm ent where 
the c hild prac tis es  S 2/AAC s kills  at  hom e.

Ant ic ipated c hange W hy it  is  c om ing W hat  to s tart  doing now
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C los ing T houghts

E very c hild’s  l if e and potent ia l  is  a  s hared res pons ibil ity .

W hen dis ability expertis e m eets  c ultural s ens it ivity and c lear c om m unic ation, fam ilies  
m ove f rom  unc ertainty to c onf idenc e and c hildren m ove f rom  the m argins  to the 
m ains tream .

Inves t  early:  diagnos e, inform , em power.

B uild trus t :  one m ultilingual c onvers ation at  a t im e.

Ac t together:  s c hools , all  s oc ial and healthc are s ec tors  and c om m unities  pulling in 
the s am e direc tion.

In addit ion to legis lat ion, there m us t be national init iat ive and a duty, to put the 
legis lat ion into prac tic e ac ros s  the entire c ountry.
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T hank  you,
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