Hugmyndafraedin bjonandi leidsogn.
Gentle Teaching

Vorraostefna
Greiningar- og radgjafarstoovar rikisins
Grand Hotel 12. og 13. mai 2016
Kristinn Mar Torfason
forstboumadur
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Kristinn Mar Torfason

Forstddumadur i busetupjénustu hja
Akureyrarba

Kveantur Sunnu Vilborgu

A 3 born & aldrinum 16-22 ara
Unnid med fotludum i 28 ar
Verid stjornandi i 26 ar

Unnid eftir PL sidan 1992
Varaforseti GTI fra 2015
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- Oll lifsins gaedi



Hofundar bjonandi leidsagnar
(e. Gentle Teaching)

DaniI C. Hobbs
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Af hverju byrjadi petta her?




Er til ein aofero fyrir alla ?

"Human Behaviour"

Bjork Gudmundsdottir:

And there's no map
And a compass wouldn't help at all
Yeah, uncertain

Human behavior

There's definitely, definitely, definitely no logic
To human, to human, to human, to human
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HVAD ER bJONANDI LEIDSOGN?
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pegar framlag okkar snyst um ad adstoda aora,
hvao skiptir pa mestu mali ?

Hvernig leggjum vio upp aherslur peirra
almennu starfsmanna sem vinna verkin ?
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Aherslupaettir

« Samskipti/oryggi

* Augnablikio

 pekking a eigin lifi — skipulag
» patttaka

* Minningar

* Draumar
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PUNGAMIDIJA GT

bpungamidja samskipta okkar eru ad med
samveru okkar verai til sameiginleg jakvad
upplifun byggo a kerleika og hlyrri neerveru
med viraingu fyrir peim gildum sem
samfélagsleg tengsl okkar byggjast a.

John McGee - Mike Vincent
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Grunnstodir

Oryqgi
Veita keerleika / umhyggju

Taka a moti keerleika / umhyggju

Vera patttakandi
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Verkfaeri

Oro/téonn
Augu
Hendur

Neervera
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Meginmarkmio samkiptanna
eru pvi pessir peaettir:

Samvera
Samstarf-patttaka

Sjalfhjalp
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Hvaod hefur reynst okkur best:

— Stodugleiki i starfsmannahaldi

— Vilji til pess ad endurmeta stédugt

— Vilji til ad halda afram, sama hvad

— bjalfun, jafningjastudningur, freedsla

— Hugmyndaradi og adferdir

— Skopunargafa

— bverfagleg samvinna

— Reynsla

— Samstarf vid adra - innanlands og erlendis
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Vid sem stjornendur og
fagmenn

A hvad leggjum vid aherslu ?
Hvort erum vid & undan manneskjur eda stjornendur/fagmenn?

Hvort finnst okkur skipta meira mali:
¢+ Hvad vid gerum ?
eda
¢ Hver vid erum ?
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Alpjodleg radstefna GTI 2016

Akureyri - Hofi 13.-15. september 2016
www.gti2016.com
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Til umhugsunar!

>Mer hefur lerst ad folk mun gleyma
pvi sem pu sagair, folk mun gleyma pvi
sem pa gerdir, en folk mun aldrei
gleyma pvi hvernig peim leid i navist
binni.”

Maya Angelou
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